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P R E F A C E  

From 9 to 23 July, 2018 for the first time in Georgia a student field practice/Case-study by using a 
transdisciplinary approach to research was carried out.  The Case-study was supported by the 
Austrian Development Cooperation Scientific Fund (OEAD) and funded through the project 
‘Transdisciplinarity for Sustainable Tourism Development in the Caucasus Region’. The Case-study was 
conducted in the borough of Tsagveri, Borjomi municipality. 17 students and 5 professors of master’s 
programs of three faculties (of ‘Human Geography’ of the Faculty of Social and Political Sciences, 
‘Tourism and Hospitality’ of the faculty of Economics and Business, and ‘Regional Geography and 
Landscape Planning’ of the Faculty of Exact and Natural Sciences) of Tbilisi State University (TSU) have 
participated in the Case-study. In the course of the Case-study Austrian scientists - Professor Andreas 
Muhar and Dr Tamara Mitrofanenko of BOKU, and Professor Cristian Maurer of the University of Krems - 
have also participated and delivered lectures/presentations. The lecturers from Armenian State 
Pedagogical University attended the final stage of the Case-study.  

From the Tbilisi State University, besides the authors and supervisors of the present report the 
following master students have participated in research and case-study activities: Vladimer 
Chezhia, Akaki Shonia, Kristine Bazadze, Khatia Giorgadze, Jane Giorgobiani, Bakur Jinoria, Levan 
Khasaia, Mariam Kokilashvili, Giorgi Tkemaladze and Anuki Lomidze. Additionally, PhD students of Tbilisi 
State University – Gvantsa Salukvadze (‘Human Geography’ program) and Temur Gugushvili (‘Sociology’ 
program), as well as BOKU doctoral students – Lela Khartishvili and Tigran Keryan have participated and 
supervised the master students. The involvement and support of TSU professors Nodar Elizbarashvili and 
Ioseb Khelashvili, and the project manager Mariana Unapkoshvili had strongly contributed the Case-study. 

 

During the Case-study students closely cooperated with local stakeholders representing public, 
civil and private sectors. The students conducted interviews with representatives of local population, 
entrepreneurs, tourist service providers and administration. Based on acquired data they elaborated 
scenarios of sustainable development of the settlement and recommendations for stakeholders. The local 
actors expressed big interest towards presentations and recommendations prepared by students and 
expressed willingness of future cooperation. 

 

The Case-study participants and supervisors express their cordial gratitude to Tsagveri 
community representatives, stakeholders and tourists who contributed to successful fulfilment of 
the Case-study objectives.
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TSAGVERI COMMUNITY:  
A BRIEF OVERVIEW1 

Tsagveri is a borough in Borjomi municipality, in 
14 km distance from the town of Borjomi. It is 
situated on a northern slope of Trialeti mountain 
range, in the valley of Gujareti river. Borjomi-
Akhalkalaki motorway which connects two 
major tourist centers of the region – Borjomi and 
Bakuriani – is running across Tsagveri. 
Tsagveri community includes the following 
settlements: Daba, Timotesubani and 
Mzetamze. Additionally, Kechkhobi and Tsemi 
are also considered as parts of Tsagveri 
community. The population number of Tsagveri 
is 799 persons (according to the National 
Population Census of 2014).  

The territory of Tsagveri is covered by 
mountains and hills with predominantly 
medium- and steep inclination. Altitude above 
the Sea Level is 1020-1050 meters. Climate is 
slight continental, typical for medium-height 
mountains (lower belt). Summer is warm, winter 
– cold and long. Stable snow cover stays for 3-
4 months. Usually, snow cover is not very thick 
and deviates between 8 and 18 sm. 
Precipitation amounts to 600-900 mm.  

 

 

 

Its maximum amount falls in May-June. Over other 
months it is more evenly distributed. Coniferous 
forests, mountain air and mineral waters create 
healing and healthy environment that is good for 
treatment of different deceases. The most active 
period for curation is when conifer cones blossom 
as cone’s dust has a special curable trait; 
consequently, it is collected and used (together 
with honey). The forms of healing are: passive and 
active climatotheraphy and mineral water drinking.    

Flora and fauna in Tsagveri are quite diverse – 
there are up to 70 species of birds, more than 10 – 
of fish, 9 – of reptiles, and 5 – of amphibians. This 
makes the area attractive for developing bird-
watching and hunting tourism.  

Tsagveri balneological resort was once quite well-
known and popular. Since the end of the 19th 
century Tsagveri became a famous holiday place 
for intellectuals. Some prominent people such as 
composer Zaqaria Paliashvili (he wrote his famous 
opera ‘Daisi’ in Tsagveri), poet Ioseb Grishashvili, 
businessman Mitrofane Lagidze, scientist Simon 
Khaukhchishvili and others have had summer 
houses in Tsagveri. 

                                                        

1 This section is written based on the lecture of prof. Nodar 
Elizbarashvili “Landscape-ecological and touristic-recreational 
peculiarities of Tsagveri”.  
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THE GOAL AND FORMAT OF THE CASE STUDY

On 8-10 June 2018 a preparation phase of the  
Case-study/Students field practice was 
launched. One of the supervisors of the Case-
study prof. Joseph Salukvadze presented to 
students the purpose and a format of field-
work. The Case-study aims at providing 
students with new knowledge and practical 
skills in the field of sustainable tourism 
development by means of conducting a field 
research. For achieving this goal 
Transdisciplinary approach will be used, 
which means conducting multidisciplinary 
research (human geography, economic, 
landscape study) and analysing results in 
cooperation with a local community, based on 
a strong involvement/inclusion of local 
actors/stakeholders.   For the Case-study 
the following main objectives and 
activities have been formulated:  

• Collection of basic data (by 
interdisciplinary groups, on zonal basis); 

• Data collection for the main thematic 
issues (interviewing); 

• Data analysis and presentations; 
Elaboration of recommendations; 

• Scenario development based on 
system analysis.  

 

 

 

 

Additionally, the Case-study will aim at the 
identification of those stakeholders who are interested 
to cooperate with us, and assisting them in drafting 
proposals/applications for getting funds for their 
projects. In the frames of the Case-study acquisition of 
data for the following thematic topics for further 
analysis was decided: 

Data collection activities have been carried out in 
three directions: (i) character of general socio-
economic conditions of local population; (ii) 
information on tourist objects and service units; and 
(iii) identification of landscape and cultural 
monuments.  

 

 

 

 

 

CASE STUDY #1 
Tourist infrastructure and services; 
CASE STUDY #2  
Connection of tourism with other sectors; 
CASE STUDY #3  
Existing resources for tourism 
development and their perception by 
potential users; 
CASE STUDY #4 
Tourism management and challenges for 
development (visions of stakeholders and 
students). 
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Format of the Case-study envisaged 14 days 
of work; it included the following phases and 
activities: 

• 09-10/07 – The preparatory stage at TSU: 
logistics, introductory lectures, organizational 
issues. 

• 11-13/07 – Arrival in Tsagveri; First 
meeting with stakeholders; Collection of basic 
data; Identification of local grant seeker 
stakeholders. 
• 14-18/07 – Collection of thematic data, 
processing and analyses;  

• 19/07 – Excursion to Tabatskuri lake; 
• 19-20/07 – System analysis and 
elaboration of scenario development; 
Preliminary reporting; Finalizing meeting with 
stakeholders; 
• 21/07 – Returning to Tbilisi (visit to the 
Borjomi #1 factory on the way back). 
• 22-23/07 – Final reporting and students’ 
assessment at TSU; Summarizing the Case-
study. 

On the first day of arrival in Tsagveri the participants of 
the Case-study met local stakeholders and listened to 
their information on the existing problems and 
important issues of the community. This was a fruitful 
day as the students get acquainted with stakeholders, 
exchanged information and opinions with them, and 
got better understanding on the way of life of local 
population, as well as tourist potential and existing 
challenges 
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Research Methods 

 

 

Preliminary training in research methodology. Prior to the research, professor of KREMS University 

and Head of Tourism Department Christian Maurer had delivered a lecture on the development of tourism 

experience. He reviewed the tourism experience components, services and activities, clusters of tourist 

products, the processes of strategic planning and service planning, as well as prototype methods, which 

implies the transfer of already existing experience. In his presentation, profess. Maurer introduced to the 

students a “Double Diamond Method”. In turn, Andreas Muhar, professor of BOKU University, carried out 

several group exercises for the students. 

General Data Collection. For the research purposes, the territory of Tsagveri borough had been divided 

into 4 segments: a) Central part of Tsagveri b) North part of Tsagveri borough’s central highway; c) Tsemi 

and Ketchkhobi; and d) Mzetamze and Timotesubani.  (Students grouping per segments see 

attachment#1). 

The research had been executed by applying a quantitative method with random sampling approach. In 

total, 80 persons were interviewed. The quantitative survey data was statistically processed using 

SPSS. In addition to the interviews, the research included sight observations, analyses and mapping of 

important touristic and other destination’s objects using a georeferencing method.  
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First phase of the study (Quantitative research of 
socio-economic conditions)         
Outcomes 

Out of 80 interviewed persons 41 were from Tsaghveri borough, 20 – from Mzetamze and 
Timotesubani, and 19 from Tsemi and Ketchkhobi. 60% of the respondents were female and 40% - 
male. Regarding the age of respondents, only one interviewed person was under 25 y.o, while 41-65 
y.o. group (42 persons) was dominant. The age groups of 26-40 and above 66 were represented 
almost evenly (18 and 19 persons accordingly). 

By status of education the middle-level educated group was most widely represented with 47,5% 
share, followed by the group with high-education – 33,7%, while the shares of respondents with 
professional-level and with no-education status were 10% and 8,8% accordingly. 

Regarding the employment, the region exposed an unemployment problem. About 2/3 of the 
respondents appeared to be unemployed, 1/3 are employed and a few respondents, just 3, are 
employed seasonally. 

Majority of employed respondents are involved in private sector – 41,4%, followed by employed in 
public sector – 37,9%, and ended with self-employed – 20,7%.  

Majority of respondents was married, however, a few unmarried and widows were also presented. 
Even though there are multi-member families in the community, majority of them have just one or two 
members who are employed. Significant number of families (27,5%) have no employed members 
whatsoever.  

There are only 13 people out of the surveyed population, who have gone to another place for a certain 
period of time, 8 of which lived outside the country and 5 in other regions of Georgia. To earn money 
as well as a desire to study and leave abroad was mentioned as a main reason for leaving the homes. 

The majority of the research participants (82,5%) does not express their will to change the residence 
or go abroad, while 17,5% of them do want to change the residence. However, in fact only 6,3% of 
them are planning to emigrate in near future. Majority of them mentions the absence of guaranteed 
job as a main reason for their will to leave the community.   
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As per perception of local population, majority of them (37,7%) have a middle-level income. The share 
of those who are below poverty level is 13,8% and they predominantly reside in Timotesubani and 
Mzetamze. Meanwhile, none of the respondent considers him/herself to have a high-income. 

The average household monthly income of the borough residents are 700 lari. Based on the survey, 
the minimum monthly income is 180 lari and the maximum - 2 900 lari. According to the same survey, 
only four households among the population had income exceeding 2 000 lari per month, which caused 
increase of the residents average monthly income indicator. 

The main source of households’ income is a salary (35,5%) and a pension (33,1%), while 16,5% of 
the population receives income from tourism-related businesses, and 9,9% - from agribusiness. In 
addition to that, a few of them have an additional source of income from other entrepreneurship 
activities and receive remittances. 

The highest share of the population’s income is spent on food products and utilities. It is a problematic 
for local residents to buy necessity goods (food, medicines, household goods, apparel etc.) because 
there are no pharmacies, shops for apparel, or home equipment or any other consumer products 
within the area. There are a few markets with limited options of goods in the borough center. In 
addition, some products are offered by so called “mobile shops”. In addition, some products can be 
purchased at so called “mobile shops”, meaning the cars that carry some items for selling.   

They arrive from Khashuri town three times a week; however, the scarce offer remains a problem for 
both - “markets” and “mobile shops”.  Like some other necessity products, it is impossible to purchase 
unfrozen meat. The products’ purchase is a special problem for Mzetamze, Timotesubani, Tsemi and 
Kechkhobi residents. For these needs, they frequently have to travel to other locations of the region 
and of the whole country. Given the fact that the price of a product in Tsaghveri and Borjomi areas 
are significantly higher, the population often goes to purchase the supplies beyond the municipality 
and bring the products from Khashuri. There are no banking services in the borough as well, that 
makes it difficult for the population to perform a number of financial transactions. As for the pension, 
it is also delivered by a special car of the bank on a monthly basis and on a specific day, which is the 
only way to receive the pensions in the borough.  

In addition, during the survey were found those respondents who have to travel to other communities 
(to Borjomi in this case) for work purposes on a daily basis, therefore, the fact of frequent pendulum 
migration has been revealed between Tsagveri and Borjomi. 

70% of the surveyed population owns agricultural land within the borough, the average area of which 
is 2 100 sq. m. Due to the fact that the land is not very fertile and the plots are quite fragmented, 54% 
of lands in possession are unused. Those who process the land, they mainly cultivate vegetables 
(beans, potatoes, maize) and fruits (mainly berries). The plots are also used for hay-grazing and 
pastures, although to a lesser extent. 
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According to the majority’s perception, the socio-economic conditions in the borough have 
deteriorated (43%) or remained the same (33%) over the last five years. Only 2,5% of respondents 
believe that the socio-economic conditions have significantly improved. 64% of locals consider the 
natural conditions (air, water) as the strongest competitive advantage of Tsagveri, and also point at 
the historical monuments and hospitality of the population (see Annex N2 for detailed information). 

Along with the advantages, the students searched out the information about problems which impede 
the community wellbeing. The first and most important of them is marked an unemployment, which 
concerns 29.4% of the population.  Unemployment is named as the first and most important of them, 
which concerns 29.4% of the population. The problems related to infrastructure are important for the 
population, however, they separate the drinking water supply and sewerage as a priority issues for 
the borough.  The water which is supplied to Tsagveri is technical and non-potable. In addition, during 
the rain the water supply for the borough is often suspended, and in most cases this process lasts for 
several days. This problem is relevant to Tsaghveri and Kechkhobi territories and is less disturbing 
the population of Tsemi, Timotesubani and Mzetamze (see Appendix # 3).  

It deserves attention that, 13.5% of respondents hardly see a way out of the above-mentioned 
problems. Majority of them (31.7%) believes that the Tsagveri community needs active support of the 
state and sees the only way out in government actions. For 15,4% of residents, another effective way 
to solve the problems is to increase employment. Number of other problem-solving actions was 
mentioned during the research process, notably the improvement of infrastructure and water supply, 
attraction of investors, tourism development, etc. (see Appendix # 4). 
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Second Phase of the Study (Thematic/Sectoral 
Qualitative Study

After the completion of the first phase of the 
study through the summarizing process of the 
primary outcomes, students have moved to 
the second stage in which four main working 
dimensions were identified, such as: 

• Tourist infrastructure and services in 
Tsagveri; 

• The linkages between tourism and 
other economic fields;  

• Tourist resources and experiences; 

• Management and participatory 
governance. 

Before the students were divided into groups, 
Tamara Mitrofanenko - Doctor of BOKU 
University delivered her first presentation 
within the summer school for students 
regarding the research methods (Particularly 
the method/concept of network analysis was 
discussed). Prior to the study they acquired 
new knowledge as well as specified all 
existing questions. 

After the presentation, the students in 
conformity to their interests were allocated in 
newly-established, four thematic groups. Each 
team had one or two mentors (See Appendix 
#2). The students conducted the qualitative 
study in all above-mentioned four dimensions 
within which the representatives/stakeholders 
of tourism-related areas were interviewed, 
namely visitors, farmers and entrepreneurs, 
hotels and hotel-type establishments 
(guesthouses), authorities of local community 
and municipality. The groups also studied and 
evaluated the natural and cultural resources 
located within the area of Tsagveri community. 
The main aim of this phase was to identify the 
inter-linkages between the tourism subsystems 
and therefore, to conduct the systematic 
analysis of tourism potential in Tsagveri. 

Below is presented a brief overview of the 
actual purpose, activities, findings, and results 
of each thematic group.  
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First Group | Tourist Infrastructure and Services 
in Tsagveri 

The students of the first team studied the existing 
tourist infrastructure and services in Tsagveri. 
Hence, they met with the informants as well as 
the official representatives of hotels, hotel-type 
establishments. The research was carried out in 
the majority of hotels and guesthouses located 
and operating in the Tsagveri community, 
including "Tsagveri Lodge", "Natvris xe", "Green 

house", Mother and children boarding house 
"Kechkhobi", etc.  

For this purpose, they have utilized the map of 
the Tsagveri’s tourist objects, which was 
developed through the collected information 
within the first phase of the study.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map: Tourist infrastructure of Tsagveri   
Source: Produced by the Case-study participant students 
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Through in-depth interviews, the group members 
had conversations with the heads of hotels in 
Tsagveri borough, Tsemi, and Kechkhobi. 
Similarly, to each group, the first team had also two 
days to study the advantages and disadvantages 
of selected accommodation establishments. On 
the third day, their primary duty was to summarize 
the conducted research and present to the 
audience, which consisted of supervisors, co-
supervisors, and other team members. It should be 
punctured, that several challenges were 
highlighted by the representatives of the 
accommodation establishments, which from their 
point of view significantly hinders tourism 
development in Tsagveri community: Water 
supply, poorly developed sewerage system 
(flowing into Gujarula river), paucity of tourist 
infrastructure.   

Based on the narratives, during the last 5 years, 
the tourist flows reduced significantly due to the 
above-mentioned apparent failure in basic 
infrastructure system. Interviewed respondents 
also revealed the fact that the majority of Tsagveri 
visitors are represented by families with children, 
whose primary motivation is to have passive 
holidays and refreshment. It was also outlined that 
on the one hand, the greater part of the tourists is 
regular visitors of Tsagveri borough; on the other 

hand, a lack of new holidaymakers is observed. 
According to the respondents, the number of 
holidays has also changed. The authorities of 
accommodation establishments noted that in 
previous years the tourists visited the borough for 
longer period of time compared to the past five 
years when their duration of travel significantly 
reduced. From their point of view, all these is 
triggered by the constant failure of basic 
infrastructure system, the lack of entertainment 
facilities, the paucity of attention from the local 
municipality as well as insufficient funds allocated 
from the budget. 
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Second Group | The Linkages 
Between Tourism and other 
Economic Fields 

The second phase of the study was focused on 
the linkages between tourism and other 
economic sectors. To study this issue, the four-
member team was divided into two parts so as to 
conduct the survey and cover as many 
stakeholders as possible in intended two days’ 
time. Ultimately, 17 respondents were 
interviewed in total. Notably, the research 
process included several different stages: 

The first stage was dedicated to the planning 
process of the in-depth interviews, the second 
stage - implementation of the qualitative 
research, the third stage consisted of the system 
analysis and summarization of the collected 
information, and on the fourth stage the actual 
findings, as well as pragmatic recommendations 
for further development, were formulated. 

Within the research the stakeholders with the 
following economic activities were interviewed: 
tailor, farmers, two manufacturers of jam (also, 
delivers spur dust to the pharmaceutical 
company), the strawberry and diary 
entrepreneur, a taxi driver, a beekeeper, two 
carpenters, the owner of the store, distributor and 
confectioner. In the report is briefly depicted the 
economic activities of some of the above-
mentioned respondents:  

 

 

 

 

 

 

Respondent: Tailor 

• Commence of the economic activity – in the 
frame of program “Enterprise Georgia”, 2015;  

• Official status - individual entrepreneur; 
• Key market - Borjomi; 
• Cooperation - Culture house of Bakuriani; 
• Future plan - a collaboration with a new 

business partner. 
 

Respondent: Beekeeper 

• Commence of the economic activity - 30 years 
ago; 

• Head - Chairman of Cooperative "Tori"; 
• The demand is much higher than the supply 

itself. 

Respondent: Entrepreneur (berries plantation, 
handmade items) 

• Commence of the economic activity - UN 
program, 2013; 

• Head - Chairperson of cooperative; 
• Produces ecologically-friendly raspberries, 

strawberries, and handmade items; 
• Actively participates in agricultural and other 

product exhibitions;  
• Key market – Tbilisi; 
• Future plan - Eco-village and business 

expansion 
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Respondent: Carpenter  

• Official status - since 2000 (individual 
entrepreneur); 

• Key market - Hotel-type establishments in 
Bakuriani; 

• Essential materials for the production - 
Borjomi forest; 

• Local residents are employed; 
• Does not have a formal relationship with the 

customers; 
• Tourism development promotes the 

furtherance of mentioned economic activity. 
 

Respondent: Confectioner (Confectionery 
"Gvirgvina") 

• Commence of the economic activity - own 
capital, founder - Irma Semionova; 

• Produces bread and other different varieties 
of sweets; 

• Essential materials for the production - 
distribution, local products; 

• Local residents are employed; 
• The relationship with the customers is still in 

testing mode; 
• Future plan - hotel-type establishment, to 

study the freezing art of berries. 
 

Respondent: Baker  

• Commence of the economic activity - 
“Enterprise Georgia”, 5-6 years; 

• Produces - French baguettes without yeast, 
200 pieces per day; 

• Supplies local stores; 

• American friends shared the bakery knowledge; 
• Has a formal relationship with the customers; 
• Future plan - purchase of the essential 

equipment and business expansion. 

Based on the qualitative study the occurring 
problems were successfully identified. The 
thematic team grouped the problems in several 
directions.  

Social sphere:  

o Shortage of innovative ideas; 
o The lack of tourism-related specific skills and 

knowledge; 
o Mistrust between community members;  
o Weak communication; 
o Shortage of local qualified personnel; 
o The paucity of community involvement in 

tourism program; 
o The lack of local events during the tourist 

season; 
o Low self-consciousness, short-term view. 

Ecological Threats/Problems: 
 
o Waste utilization (environmental pollution); 
o Fighting pests (the bee's example); 
o Forest cutting. 

 
Governance and Management: 

o Lack of tourism development plan; 
o The paucity of the budget; 
o Insufficient promotion of the Tsagveri's tourism 

industry from the governmental institution; 
o A non-encouraging approach towards the local 

initiatives.  

Based on the obtained data the second group 
developed the social network model of the 
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stakeholders, which indicated their stance on the 
axis of interest and influence (See Appendix #5).  

The analysis of gathered information also 
enabled the students to create the visual image 
of system analysis (See Appendix #6). 

 

 

 

As for the last phase of the study, the group 
formulated the following recommendations: 

1) Owing to the lack of cooperation, the 
establishment of micro-farms, cooperatives 

and/or associations is of high importance 
(even informal); 

2) It is essential to establish a milk collection 

center, where will be also developed a 
laboratory to check the quality and fat of the 

milk production;  
3) To increase the variety of local products (e.g. 

collecting and marketing of medical herbs); 

 
 

 
 

 

 

 
 

4) To create and promote small enterprises 

(carpentry, bakery, laundry, bath, etc.); 
5) To Exhibit and disseminate local products, 

souvenirs and printed items at guesthouses 
and hotels; 

6) To transform the small farms into agritourism 

farming and encourage the development of 
close cooperation between farmers and local 

hotel-type establishments.  
7) Establishing farmers’ festival in Tsagveri; 

8) Establishing farmers’ festival so that the 

farmers will establish ties with one another and 
start sharing the acquired knowledge and 

expertise.   
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Third Group | Tourist Resources 
and Experiences 

 

 

 

 

The study of the third thematic group aimed to 
evaluate the existing local tourism resources in 
Tsagveri as well as to carry out the survey of the 
visitors. During the research, 15 respondents were 
interviewed so as to study their attitudes towards 
the tourism infrastructure and services offered in 
Tsagveri community. The majority of the 
respondents (13 respondent) were from the 
different regions of Georgia and two respondents 
were the citizens of the Russian federation.   

The primary problems identified through the 
conducted survey of the visitors: 

v Water supply 
v Roads and 

problems of road transportation; 
v Lack of stores and emergency facilities;  
v Lack of entertainment facilities.  

Based on the visitor survey the criteria for selecting 
the accommodation establishments were 
evaluated: services, language barrier, location, 
food diversity, safety, price, and cleanliness. 

Respondents rated the above-mentioned criteria 
on the 5-point Likert scale (1 means very bad and 
5 means very good). The highest rate was given to 
the location (3.8) and the lowest to the variety of 
local food choices (1.3) (See Appendix #7). 
Similarly, the critical evaluation was made 
regarding the communication ability of the local 
community (1.5). The other components were 
rated with average points (between 3.1 and 3.5).  

The third group studied and evaluated the 
significance of natural and cultural resources for 
tourism development in Tsagveri community.  

The research revealed that the level of 
anthropogenic change is less than average and the 
community has almost never changed its natural 
face. In the north from Tsagveri, the large areas of 
forest fires are glaring, which are most likely to 
create the exact conditions for pine forests spread.  

Based on the study findings, the following aspects 
are essential for tourism development in Tsagveri:  

1. To identify and depict the natural sights - 

the canyon, the river, the lavish stream, the 

beach on the river, landslide, the mixed 
forest groves, the aging plants; 

2. To determine and depict the areas of 

distinctive biodiversity - ecotopes, biotopes.  
3. To identify and depict the viewpoints 

(impressive landscapes); 
4. To evaluate the tourism-recreational 

significance of water-related objects 

(mineral waters, rivers, lakes, etc.); 
5. To assess the peculiarities of the 

destination (climate, geological, 
hydrological, vegetative, landscape, etc.); 

6. To assess the environment regarding 

ecological threats (noise, degradation, 
pollution, etc.); 
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7. To assess the ethnocultural environment - 

historically remarkable sites; 
8. The opportunities for sports tourism 

development - rocks, cave, etc.; 
9. To utilize the medicinal plants and their 

usage traditions for drugs manufacturing. 

10. To compose fresh tourist routes/hiking 
trails; 

The evidence from the study points towards the 
idea that in recent years the selected research 
area located in Borjomi municipality gained a new 
life. The local hosts offer their hotel-type 
establishments with good infrastructure, facilities 
as well as their own organic products. 
Importantly, agritourism development is placed 
high on the agenda of Tsagveri. The locals 
together with pine needle tea and pine cone jam 
offer to visitors’ products from their farms, such 
as raspberries, tomatoes, Pumpkin, etc. 

 

 

 

 

 

 

 

 

 

 

Furthermore, within the research, a variety of 
hiking trails with different complexities was 
marked for the tourists. Those who are interested 
in hiking are able to climb the Uznariani fort (3.5 
km), visit the Eiffel Bridge and St. Georgia church 
(10 km), mountain "Gvirgvina" (Crown) (22 km), 
mountain "Tortiza" (12.5 km), etc. It is worth 
mentioning that St. George's church was built in 
1333 during the period of George Brtskinvale 
governance. The church is located on the rock-
cut "shelf" in a very beautiful forest. During the 
vacation in Tsagveri this church should be seen 
and also the cold water in its yard should be 
tasted. 
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Third phase of the research

In the third phase, on the basis of the 
information obtained by the groups, were 
unified the knowledge gained in a different 
sphere, and the groups managed to draw 
overall and more comprehensive picture. The 
groups created one common, properly 
structured presentation reflecting the 
information received from the previous stages 
of the research. The presentation reflected the 
works, which included: field research, collecting 
basic data (based on zoning principle), 
interviews with the stakeholders, data analysis 
and conclusions, development of possible 
scenario and recommendations. 

In the final presentation the categories and 
motives of visitor arrivals have been 
revealed. The visitors, who are mainly families 
with children from Georgia, the main motives of 
arrival are: treatment and recovery, leisure, 
climatic conditions and mineral waters. In 
Tsagveri, the visitors also come with family, but 
active target segments for the destination are 
sports and cultural groups (camps). Visitors 
mainly come from Tbilisi and other regions of 
Georgia. As for the foreign tourists, their 
appearance in Tsagveri is not systematic and 
has episodic character. They come from 
Europe, Russia and from the different countries 
of the world, actually foreign tourists stay one 
night in Tsagveri to visit the cultural and natural 
sights and then they move around in the 
different resort centers. 

 

 

 

As a result of the survey of tourists / visitors, 
revealed the main problems, including water 
supply, road and traffic problem, lack of 
stores and medical facilities, lack of 
entertainment facilities and infrastructure. 

Based on the above mentioned, the research 
revealed the strengths and weaknesses, 
opportunities and threats of the Borough 
Tsagveri.  SWOT analysis has been 
developed. 
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Strengths (S) Weaknesses (W) 

• Favourable location, good accessibility; 

• Reputation of a good resort; 

• Affordable prices (compared to Bakuriani and 

Borjomi); 

• Environment, climate, mineral water; 

• Cultural-historical monuments; 

• Eifel bridge and ‘Kukushka’ (‘cuckoo’ train). 

 

 

 

 

 

 

 

• Seasonality; 

• Poorly developed infrastructure (water, roads, 

gas, electricity, sewerage, transport) 

• Lack of tourist infrastructure (café, entertainment 

centre, etc.) 

• Location of the park along the main motorway; 

• Insufficient quality of services (except few cases); 

• Lack of fast emergency and police services; 

• Shortage of local qualified personnel; 

• Informal business relations; 

• Paucity (monotony) of offered tourist activities, 

products and services; 

• Weak cooperation and mistrust between 

community members;  

• Non-existence of long-term vision; 

• Non-competitive local products (high prices for 

the local market); 

• Insufficient involvement of local population 

(community members); 

• Lack of tourist information; 

• Difficulty of getting small loans, high interest 

rates;  

• Shortage of small enterprises and innovative 

projects; 

• Environmental pollution.  
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Opportunities (O) Threats (T) 

• Tap the full potential of tourist resources and 

diversification of tourist products/offers (e.g. 

agritourism; new hiking, bike and motorcycle 

tours; restoration of authentic appearance of 

traditional buildings); 

• Proper packaging and labelling of local 

products;  

• Making Tsagveri as a brand – Exploration and 

popularisation of local mineral waters;  

• Expansion of the existing recreational zones; 

• Preparation of promotional image-making clip 

of Tsagveri; 

• To create a web-site;  

• To restore and operate the web-page of the 

‘Green Valley’. 

• Activation of winter tourist season by means of 

developing tight links with Bakuriani resort 

(2023 Freestyle Ski and Snowboard World ); 

• Cooperation between micro-farmers  - creation 

of associations (even informal); 

• Implementation of internal quality assurance 

system for tourist products and services 

(training of inspectors); 

• Establishing milk collection centre and 

organization of a laboratory for milk quality 

check; 

• Increase of local product’s variety (e.g. 

collecting and marketing of medical herbs – the 

• Deterioration of economic conditions; 

• Ecological threats (forest fires, air 

pollution pests/insects); 

• Outmigration of local population 
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Timotesubani monastery started gathering and 

packaging of lime tea); 

• To create and promote small enterprises 

(carpentry, sewery, bakery, laundry, bath, etc.); 

• Exhibition and dissemination of local products, 

souvenirs and printed items at guesthouses and 

hotels; 

• To promote the creation of local agriproducts 

and their provision in local guesthouses; 

• Establishing farmers’ festival in Tsagveri; 

• Training centre for local entrepreneurs and 

farmers. 
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Scenario Development

Prior to the elaboration of the final presentation 
Dr. Tamara Mitrofanenko delivered for students 
2 more academic presentations on: (1) System 
analysis, and (2) Scenario development. The 
first presentation was focused on tourism sector 
sub-syystems and connections/interactions 
between them, while the second one explained 
a technic of developing different scenarios and 
their analyses, and it also embraced examples 
from different forign countries.  

Based on the acquired theoretical knowledge, 
collected field information and personal 
experiences during the field-study, the students 
have formulated two scenarios (short- and 
middle-term) for tourism development in 
Tsagveri. 

Two scenarios – compulsory 
preconditions for both:  

§  The problem of drinking water is resolved; 

§  The problem of waste collection and 
cleaning (territory, water) is resolved. 

Scenario 1 - Anticipated (current stage) 
Scenario 

Tsagveri remains focused on the already 
existing tourism segment of family tourism 
and recreation  

§ Communal utilities (drinkable water, 
electricity provision) are improving; 

§ Tsagveri strongly depends on outside 
intervention (from the municipality, different 
targeted projects); 

§ The connections/linkages with major 
regional tourist centres (Borjomi and 
Bakuriani) stay weak; 

§ Internal supply chain (tourist services, 
product supply, etc.) stays undeveloped; 

§ Tsagveri remains seasonal resort with 
limited period (2-3 months); 

§ Resort awareness is still limited 
because of inaccessible information. 

Expected results: Resort will retain or 
slightly increase the existing number of 
visitors; Local tourist agents income will 
slightly change/stagnate; Local 
accommodation establishments 
(guesthouses and other service providers) 
are having limited cooperation with each 
other and stay in a competition mode.   

Threat: In case of economic situation 
deterioration and aggravation of ecological 
conditions, as well as strengthening of other 
concurrent resorts, it is expected that the 
number of visitors will decrease. 

Scenario 2 – Preferable scenario 

Touristic offer of Tsagveri embraces new 
tourist segment – active recreation and 
travel based on its natural and cultural 
resources.  

§  Communal utilities (drinkable water, 
electricity provision) are improving; 

§  Tsagveri actively cooperates with 
internal and external agents (the 



  

24 

 

municipality, different target projects, 
stakeholders, other resorts); 

§  Fully utilizes the existing resources (natural 
components, landscapes, anthropogenic 
components) and offers them to visitors. In 
particular, new hiking and cognitive 
tours/routs are offered based on internal 
(communal) resources (e.g. Timotesubani 
monastery, Uznariani castle, Eifel bridge and 
‘Kukushka’, River, canyon, waterfalls, 
panoramic viewpoints, arranges additional 
hiking, bike and motorcycle trails). 

Probable outcomes: 

§ Tsagveri gradually strengthens links with 
the main regional resorts and expands its 
tourist season; e.g. in winter it offers 
cheaper accommodation, as well as 
delivery (transportation) to Bakuriani (and 
other) skiing tracks and skiing equipment 
rental for lower prices; 

§ Internal connections enhance and local 
tourist supply chain (tourist facilities and 
services, food and other product supply, 
etc.) develops; 

§ Emerges a necessity for expanding local 
tourist supply network and establishing 
new objects/facilities – more jobs are 
created and higher income is generated; 

§ Tsagveri’s tourist season expands. 

 

 

 

Compulsory precondition: 

§ Inside the community active 
members/stakeholders consolidate their 
efforts around common necessities and 
interests, solidarity grows and 
cooperation intensifies (rising collective 
consciousness and social cohesion). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

25 

 

MAIN FINDINGS AND 
RECOMMENDATIONS 

As a result of the case-study the students have 
elaborated the following recommendations for 
local administration and other stakeholders:  

Improvement of the infrastructure 

• To create small enterprises and conduct 
workshops (carpentry, sewery, bakery, 
laundry, bath, etc.); 

• To open food joints, which will be 
supplied by local agricultural products; 

• To arrange the development of new 
tourist destinations and routs for encouraging 
active tourism through using local resources 
(e.g. hiking, bike and motorcycle trails, 
including recreation at river side, visiting Eifel 
tour and local ‘Kukushka’ tours for short-term 
excursions);  

• To organize public meeting places; 

• To cooperate with Borjomi-Kharagauli 
National Park administration for awarding the 
adjacent areas in Tsagveri the status of 
protected territory. 

Increasing diversity and quality of local 
product 

• To increase variety of locally produced 
production. E.g. Gathering, packaging and 
marketing of curable herbs; 

• To arrange the art residence (e.g. such 
as Art-villa ‘Garikula’); 

•  

 

• To support agri-tourism (bee-keeping, 
cattle breeding); 

• To conduct trainings in the demanded 
issues of local population (tourism 
service sector, agriculture). 

Intensification of internal and external 
cooperation 

• To strengthen relations between the 
owners of accommodation 
establishments and tourist 
organizations; 

• To use resources of other tourist centres 
(e.g. Bakuriani) for prolongation of 
tourist season in Tsagveri (e.g. 
providing Tsagveri-based tourism in 
winter season with transportation to 
Bakuriani skiing tracks and offering 
skiing equipment for lower price).  

Development of local tourism supply-
chain  

• To create and strengthen a supply chain 
between tourism service providers, 
farmers and food producers, as well as 
other entrepreneurs (e.g. furniture 
producers). Distributing local food and 
handicraft products, etc. in local 
guesthouses and hotels;  

• Creation of cooperatives and/or 
association of local micro-farms. 
Founding a milk collection station and 
quality control lab.   
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Marketing activities 

 

 

• To establish tourist information centre. E-
dissemination of tourist information, 
systematic update and marketing; 

 

• Establishing a local festival in Tsagveri 
during the tourist season. 

 

 

Identification of new walking paths within the settlement is also the part of recommendations:  
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OTHER ACTIVITIES  

On July 19, students and supervisors visited 

Tabatskuri Lake, which is located 35 km from 

Tsaghveri. The students visited the surrounding 

area of the lake and the local village. Tabatskuri is 

very beautiful lake in Samtskhe-Javakheti region, 

on the border of Borjomi and Akhalkalaki 

municipalities. The lake is located at an altitude 

1990 m above sea level, its maximum depth is 

about 40 m. The lake's basin is formed by the 

accumulation of the lava streams. The lake is 

nourished by underground, snow and rain waters. 

Water level is low in February and high - in June. It 

is frozen from late December until the 

end of March. Water is fresh, rich in 

fish. The villages Tabatskuri and Moliti 

are built around the lake. The lake is 

surrounded by Ktsia-Tabatskuri 

Managed Reserve. 

On the last day of practice - 

21.05.2018, students visited Borjomi 

Factory where they got acquainted with 

the history of mineral water bottling and 

the process of "Borjomi" production. 

Students and lecturers at Borjomi # 1 tapping 
factory 
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CONCLUSION 

The 10-day field works conducted in Tsaghveri 
showed how important transdisciplinary approach is 

to identify the tourist potential of the place, to study 

the socio-economic situation and the sustainable 
development of the region, in general. On the basis 

of such a complex approach, it was possible to find 

out many important details or moments characteristic 
for the Tsaghveri region. With the involvement of 

students of three different disciplines through 
sharring their knowledge to each other in the 

research process, successful completion of all stages 

of research was possible. Using the quantitative 
research method, along with the study of natural 

resources, natural and cultural monuments, on the 
first stage the group created the socio-economic 

picture of the townlet, on the second stage, using the 

in-depth interview method, it was possible to get 
acquainted with the specificity of action, veiws and 

attitudes of all stakeholders related to tourism. This 
made it possible to create the correct SWOT analysis, 

the most realistic and necessary recommendations 

were done and finally several scenarios of 
development were created.  

 

 

Finally, it should be mentioned that the Tsaghveri 
region is indeed an interesting place with its tourist 
potential; It has enough resources to receive and 
serve the vacationers the whole year, but today, 
due to a number of problems (infrastructural, 
social, administrative), this potential can not be 
fully utilized. Nevertheless, research has shown 
that by joint and consistent work, step-by-step it is 
possible that Tsaghveri will become one of the 
main resorts in the region.  

The research revealed that the Tsaghveri 
community has all the necessary resources in 
order to form a perfect resort. However, it is 
necessary to solve existing problems and fully 
utilize the resources. Three major directions of 
development of the community have been 
identified at all three stages of the study; 

Development Directions: 

South – river, landscapes, agritourism; 

East - historical monuments, canyons; 

North - ski sport. 

In addition, the essential condition for sustainable 
development is the internal unity for solving 
common issues on the one hand and the closest 
connection between the local population of the 
community and municipality, as the community is 
not able to solve all existing problems.



  

 

Annexes  

Annex N1 - The distribution of students in the first stage by sector (into 4 groups): 

Group N1 - Tsaghveri 

Anuki Lomidze 

Elizbar Sadradze 

Mariam Tkebuchava 

Levan Khasaia 

Leader: Joseph Salukvadze 

 

Group N2 – The northern part of the central 

Road of Tsaghveri 

Bakur Jinoria 

Giorgi Toidze 

Khatia Giorgadze 

Mariam Kokilashvili 

Leader: Giorgi Meladze 

 

 

Group N3 - Mzetamze-Timotesubani 

Lasha Mzhavia 

Jane Giorgobiani 

Giorgi Tkemaladze 

Kristine Bazadze 

Leader: Nino Pavliashvili 

 

Group N4 - Tsemi-Kechkhobi 

Tatiana Sichinava 

Rusudan Tabatadze 

Vladimer Chezhia  

Akaki Shonia 

Leader: Merab Khokhobaia 

 

 

 

 

 

 



  

 

Annex N2 - The distribution of students in the second stage by sector (into 4 groups): 

Tourism Infrastructure and Services of Tsaghveri: 

Mariam Tkebuchava 

Vladimer Chezhia 

Akaki Shonia 

Kristine Bazadze 

Leaders: Merab Khokhobaia, 

Giorgi Meladze 

 

Tourism ties with other sectors: 

Giorgi Toidze 

Khatia Giorgadze 

Jane Giorgobiani 

Bakur Jinoria  

Leaders: Gvantsa Salukvadze,                              

Lela Khartishvili 

Tourism resourses and management: 

Elizbar Sadradze 

Levan Khasaia 

Mariam Kokilashvili 

Giorgi Tkemaladze 

Leaders: Nino Pavliashvili,   

Temur Gugushvili 

 

Management and Co-Participatory Management: 

Tatiana Sichinava  

Lasha Mzhavia 

Anuki Lomidze  

Leader: Joseph Salukvadze 



  

 

 

Annex N3 - Prohibitive factors for tourism development in Tsagveri community 

 

Hurdle factors 

Responses Percent 

of 

Cases Quantity  % 

 Unemployment 

45 29.4% 57.0% 

drinking water 

33 21.6% 41.8% 

Infrastructure 

29 19.0% 36.7% 

Neglect of the state 

14 9.2% 17.7% 

Drainage 

10 6.5% 12.7.% 

Forest problems 

6 3.9% 7.6% 

Resort and advertising 

4 2.7% 4.1% 

Entertainment facilities 3 2.0% 3.8% 



  

 

Municipal transport 3 2.0% 3.8% 

Education 2 1.3% 2.5% 

Other 4 2.7% 4,1% 

Total  153 100.0% 193.7% 

 

  



  

 

 

Annex N4 - The solution to the problems in Tsaghveri Community  

 

The problem solution  

Responses Percent 

of 

Cases Quantity  % 

 Active support of the state 33 31.7% 41.8% 

Increase jobs 16 15.4% 20.3% 

Improve tourism infrastructure 9 8.7% 11.4% 

Tourism development 7 6.7% 8.9% 

Solve water problem 7 6.7% 8.9% 

Investors Entry 5 4.8% 6.3% 

Education 2 1.9% 2.5% 

Development of transport network 2 1.9% 2.5% 



  

 

Other 9 8.7% 11.4% 

It's hard to answer 14 13.5% 17.7% 

Total 104 100.0% 131.6% 

    

 

  



  

 

Annex #5 - Location of stakeholders on the axis of interest and influence 

 

  



  

 

Annex #6 – System Analyses  

 

  



  

 

Annex #7 - Measurement criteria for accommodation 
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Annex # 8 - List of local stakeholders  

1. Ketevan Berozashvili - Municipality of Borjomi, Chief specialist of the Tourism. 

2. Levan Tabunidze –Borjmi LAG 

3. Natia Muladze - Agency of Protected Areas, Borjmi-Kharagauli National Park Administration 

4. Mikheil Lomidze, Mercy Corps, Regional director, Borjomi 

5. Medea Davlasheridze - Mercy Corps, Regional director, Borjomi 

6. Maka Ghonghadze – head of LAG  

7. Tamar Khoshtaria – Former head of tourism center in Tsaghveri (GNTA) 

8. 2 local guides (Bacho Arutiniani, Jemal Ghonghadze) 

9. Jambuli Gelashvili – „Tsaghveri Lodge“,  guest house 

10. Iza Mikadze – Hotel „Natvris Khe“ 

11. Nino Gelashvili – „Green House“ guest house.  

12. Natalia Despotashvili – Ggeen Valley 

13. Nikoloz Tvaladze – Bakery „Gvirgvina“ 

14. Londa Pirishvili - Municipality of Borjomi, PR specialist   

15. Irma Maghradze - Agro farmer (Former UNDP project) 

16. Local beekeeper 

17. Decorative desserts greenhouse (Mercy Corps project) 

 



  

 

 

 

 

 

 

 

 

The Case-study photo-report 



  

 

Preparatory stage of training at TSU

 



  

 

 



  

 

System analysis of Tsaghveri tourism opportunities by students

 

 

 

Local population survey 

 

 



  

 

Meeting at Borjomi Municipality 

 

 

 

 

 

 



  

 

Final meeting with local stakeholders 

 

                                              

 

 

 



  

 

 

C O L O F O N 

 

 

The report is made by the students 

Tatiana Sichinava, Lasha Mzhavia, Mariam Tkebuchava, Giorgi Toidze, Elizbar Sadradze 

 

The summer school is supervised by 

Prof. Joseph Salukvadze, Associate prof. Nino Pavliashvili, Associate prof. Giorgi Meladze, 

Assistant prof. Merab Khokhobaia 

 

The summer school is co-supervised by Ph. D. Students 

Gvantsa Salukvadze, Temur Gugushvili, Lela khartishvili 
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